Learn to think like a risk manager
As a business owner, it is essential to make sure your insurance coverage will deliver the best protection when you need it most.  Being able to think like a risk manager is key to the preservation of your business. 

How to think like a risk manager 

The basis of thinking like a risk manager is putting your premium money where it will give you the greatest benefits.  In other words, it involves looking for new ways to cut your insurance costs and use premium dollars more effectively.  For example, you may want to increase deductibles where possible and put the “leftover” premium dollars toward umbrella protection for a peril of catastrophic proportions. 

In order to determine areas of strength and areas that may need more protection, you will need to assess your insurance coverage regularly.  For smaller companies who do not have the luxury of a full-time risk manager, it will be especially important to note the following steps: 
  

· Make a list of all your physical and economical assets.  Note everything that is part of your business, including your building, machinery and other equipment, vehicles, computer data and cash.  Having a videotape of most of your assets can be extremely helpful. 

· Evaluate your exposures.  Storms, fire and theft are just a few of the many perils you will need to consider.  Every company faces different risks, depending upon the nature of your business.  For example, if you work alone at home, your business insurance needs will probably be minimal compared to a business with many employees. 

· Make sure you have enough coverage to stay in business.  At the very least, you should be insured for the costs of equipment and building space you will need if a disaster strikes. 

· Take precautions.  Sufficient insurance coverage and loss control measures offer the best protection for your business.  Loss control could involve anything from implementing safety training for your employees to simply  improving your hiring criteria.
